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 INTRODUCTION  
 
 
The development of a new Strategic Plan of the Roma Center for Women and Children DAJE for 
the period 2020-2023 was approached out of a real need to continue creating a work plan for the 
next period so that the organization could continue to work smoothly.  
The Roma Center for Women and Children DAJE  had a Strategic Plan for the period 2017-2020, in 
which it has created its development and activities mainly following the needs of Roma women 
who addressed them.  
Given the socio-political changes as well as changes in the organization, there was a need to draft 
a new Strategic Document that will respond to the new circumstances.  
  
Through the strategic planning process, we wanted to examine the answers to three key 
questions:  
What is the association Roma center for women and children doing today? (What legitimizes us 
today, what ideological and organizational positions are we in, who are our target and interested 
groups, what are our strengths and weaknesses, what are our opportunities and threats? );  
Where do we want arive? (Through rethinking our values, our mission, vision and goals ); 
How dowe get there?  (What are the possibilities  for our further development, what are the 
challenges and problems we face in our work, what are our goals and tasks .) 
 
The planning process itself included a workshop that was realized in the Zepter Hotel in Vrnjačka 
Banja, in September 2020, as well as several months of consultations in which members of the 
Daje association took part: Amela Bičić, Jelena Marinković, Maja Gligorević and Nada Đuričković.  
 
The process of drafting the document was extremely interactive. It meant openness, free 
expression of opinions and ideas, equality of all participants. The strategic planning process was 
facilitated by the organization's associate, consultant Biljana Stepanov.  
 
Workshop work included theoretical inputs, small group discussion, brainstorming, individual 
work, as well as presentations. Through live discussions, different views of reality and some 
possible solutions were presented. However, throughout the process there was a belief that the 
best decisions for the future of the organization can be made only if all experiences, opinions and 
ideas are taken into account.  
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The process of drafting the Strategic Plan of the Roma Center for Women and Children DAJE was 
assisted by the OAK Foundation in Serbia, for which we are grateful.  
 
Roma Center for Women and Children Daje 
In Vrnjačka Banja, September 2020.  
 

 
 
 
 
 I                                                                            CONTEXT DESCRIPTION 
 
 

Roma women are one of the most vulnerable social groups in our country. Discrimination in 
public and private life, including discrimination in institutions; exposure to gender-based 
violence in the Roma and wider community; physical and social isolation in settlements on the 
outskirts of cities, with extremely poor housing, safety and hygiene conditions,without adequate 
infrastructure; extreme poverty and economic dependence; low level of education, illiteracy, 
language barriers; lack of personal documents leading to legal invisibility -still represents the 
context in which Roma women live in Serbia.  
The strict patriarchal structure of the Roma community, in combination with other unfavorable 
socio-economic factors, results in 90% of Roma women facing at least one form of gender-based 
violence. According to the Roma Center for Women and Children Daje, as many as 70% of Roma 
women had experienced physical violence by their partners, and almost a third of them were 
forced to have sexual intercourse. Slightly more than one third of Roma women have been 
threatened with injury, murder or abduction and injury to children by their partners, and 40% of 
them experiences controlling behaviors by their partners.  
Roma women often do not recognize gender-based violence, they accept violence as something 
common, normal, as a part of everyday life. Almost one-third of Roma women do not recognize 
the threat of injury, child abduction, or even murder as violence, while half of them do not 
identify forced sexual intercourse and marital rape as violence.1 Patriarchal norm of the Roma 
community are internalized by women and behavior patterns such as submissiveness, 
obedience, suffering, are often trans generationally transmitted from mothers and older 
relatives to young girls.  
 
Forced / juvenile relationships are prevalent in the Roma community and they particularly affect 
girls. Two thirds of Roma women join this relationship before the age of eighteen, and as many 
as 30% of Roma women are forced into the forced / juvenile community between the ages of 13 
and 15. Marriage and cohabitation with a minor are prohibited in our country, but the 
institutions do not react in a timely and adequate manner to these situations in the Roma 
community, allocating this harmful practice to the Roma tradition. (Pre) early entry into forced / 
juvenile relationships increases the risk of underage pregnancies, the data show that as many as 
51% of Roma women give birth to their first child before the age of eighteen, of which 30% at 
the age of 14 or 15.1  



___________________________________________________________________________________ 
5 

 
Due to expressed racist prejudices that are widespread in the general population, Roma women 
do not trust institutions and are discouraged from seeking support and reporting violence - just 
under a third of Romani women turn to service providers for support, and only 9% report 
violence to the police1. Living in social isolation, with a reduced possibility of social contacts that 
are often completely controlled by men, Roma women do not know their rights or mechanisms 
for their protection and realization. Under the burden of poverty and child and household care, 
Romani women are reluctant to "burden" social services with problems such as domestic and 
gender-based violence.  
 

When Roma women report violence, the reaction of the competent services is often inadequate, 
and women who enter the procedure are secondarily victimized. The lack of organized and 
systematic training of employees of institutions for working with women from minority groups 
who have survived violence, further deepens the problems that Roma women face. Lack of 
knowledge about the context of Roma women's lives, and insufficient sensibility of officials to 
work with Roma women, practically makes it impossible to provide adequate and needs-based 
institutional support.  
 
Although at the declarative level there is a determination of the state to eradicate discrimination 
against women and gender-based violence against women and to improve the position of all 
women, especially women from multiple discriminated groups, the situation in practice is not 
encouraging. With the opening of negotiation chapter 23 for accession to the European Union, 
Serbia has begun the process of aligning with the EU's gender equality policy. In 2016, the Law 
on Prevention of Domestic Violence was passed, this law  for the first time regulated urgent 
measures for dealing with cases of domestic violence, these measures allow  police officers to 
intervene urgently by imposing some of the protection measures - temporary removal of the 
perpetrator from the apartment and temporary prohibitions on the perpetrator to contact the 
victim of violence and / or approach her, measures can be imposed for a period of 48 hours, and 
can be extended up to 30 days at the request of the prosecution.  Although the adoption of this 
law is a step forward in achieving gender equality and protection from violence, its 
implementation remains problematic. Data from the Roma Center for Women and Children Daje 
show that according to the experience of only one half of Roma women, the police go to the 
field after reporting domestic violence in a Roma settlement. Also, the imposition of an urgent 
measure of temporary removal of the perpetrator from the apartment, often further worsens 
the situation in which the woman finds herself, considering that almost a third of Roma women 
live in extended multigenerational families, whose members continue violent behavior after the 
perpetrator leaves the house. Also, although the national SOS line for women survivors of 
violence was launched in January 2019, this service is almost completely inaccessible to Roma 
women - in addition to the fact that many Roma women do not have access to 
telecommunications services, most Roma women are not informed about the existence of this 
SOS telephone lines.1  
 
 
Gender-based and domestic violence, including forced / juvenile communities, affects large 
numbers of Roma women and girls, and the provision of professional, free, widely available and 
continuous support services for Roma women at risk or experiencing violence is a priority in the 
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fight for a dignified life for all. woman and girl. In addition to direct support services for Roma 
women with experience of violence, it is important to include women and girls in various 
educational and informational programs aimed at raising women's awareness of gender-based 
violence and women's human rights, and mechanisms for exercise these rights. In order to 
ensure full protection of women's human rights of Roma women, it is necessary to initiate and 
improve cooperation between all, governmental and non-governmental, actors in the field of 
gender equality and affirm women's Roma NGOs as relevant partners in the fight against gender-
based violence.  

 
 

 
 
 

II                    ABOUT THE ROMA CENTER FOR WOMEN AND CHILDREN 

 
The Roma Center for Women and Children Daje officially started working on March 8, 2001 in 
Zemun Polje, after a group of women from a Roma settlement joined forces to ask the city 
authorities to introduce public bus transportation to the urban part of the settlement. The 
association of women from the Roma settlement in Zemun polje was stimulated by the need to 
prevent and stop the frequent interceptions and rapes of girls and women that took place on 
this road, which led to the school, ambulance, bus station. After successfully implementing this 
action, the united women continued their fight for the rights of Roma women, against gender-
based violence and discrimination. 
Since its founding, the organization's work has focused on protecting women from gender-based 
violence and discrimination, but activists Daje are also working with other women's groups and 
networks to build a feminist movement.  

 

Origin and development of the organization 
Roma Center for Women and Children Daje has been actively working to promote the women's 
rights of Roma women since its founding in 2001. The organization specializes in providing 
support services to Roma women who are at risk or exposed to gender-based violence or 
discrimination. An important part of the organization's activities is aimed at mobilizing Roma 
women to actively participate in the fight for their rights, as well as to increase awareness and 
information of all actors at the local, national and international level about the challenges and 
problems facing Roma women in Serbia.  
 
The main target group is Roma women and girls who are at risk or have experience of gender-
based violence or discrimination. Gender-based and domestic violence affects a large number of 
Roma women, many of whom do not recognize that they are exposed to violence and are not 
informed about their rights and mechanisms for exercising them. 
 
Indirect target groups with which the organization works are members of the beneficiary 
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families, the Roma community, as well as institutions and other civil society organizations that 
deal with this topic.  
The organization provides consulting services to Roma women who are at risk or have 
experienced violence through the SOS hotline, legal support and individual psychosocial support. 
In 2019, the organization received a national license to provide SOS telephone services for 
women who survived violence. The organization focuses a significant part of its activities on 
direct work with Roma women and girls in the field, in Roma settlements, to ensure that as 
many women as possible are informed about the organization's services, so women can meet 
with our experts to establish relationship of trust with them and to be encouraged to seek 
support. In addition to consulting services, the organization implements preventive, educational 
and informative programs for Roma women and girls, as well as for the entire Roma community, 
with the aim of improving the position of women and girls in the local and wider context.  
 
Since its founding, the organization has improved its capacity and expanded its network of 
associates and activists. The network of associates has been expanded thanks to a number of 
services we provide, as well as dedicated fieldwork for women from Roma settlements 
throughout Serbia. With the aim of making support services available to as many Roma women 
survivors of male violence as possible, in 2017, Daje provided support to the establishment of 
new Roma women's organizations dealing with the prevention and fight against gender-based 
violence. The idea of founding new Roma women's organizations was born during workshops 
organized by Daje activists with Roma women from Roma settlements in Belgrade, which, 
among other things, were aimed at encouraging women's independence, improving their 
decision-making power in the family and community, and empowering and encouraging them to 
engage independently and actively in the fight for their rights.  Then, a number of workshop 
participants had the need and desire to self-organize and to fight together against gender-based 
violence. In addition to great enthusiasm and motivation, women from Roma settlements did 
not have the resources and independent capacity to establish organizations, so the organization 
Daje focused part of its activities on supporting women in founding their own associations, and 
continued further cooperation with them within the informal network of United Roma against 
violence, which was established in 2018. Initially, it was planned that the network would include 
only newly established associations from the territory of Belgrade, but due to the interest of 
Roma women from other cities to join, it was extended to Kragujevac, Kostolac and Smederevska 
Palanka.  
 
The organization recognized the importance of engaging in advocacy for Roma women's rights as 
part of its activities, and in 2018 it created a Public Advocacy Strategy. The main advocacy 
activity of the organization is advocacy towards the target group, on the topic of gender-based 
violence and the rights of women and girls, with a special focus on forced / juvenile 
communities, as harmful practices that seriously violate girls' rights and need to be eradicated. 
The organization directs its advocacy activities towards other inhabitants of Roma settlements 
and towards the "bosses" of settlements, as well as towards the local community and local 
decision makers. At the national and international level, the advocacy activities of the Roma 
Women's Rights Organization are directed towards national institutions, line ministries, and 
reference bodies for monitoring the rights of women and national minorities, to which it 
occasionally addresses through inputs, independent and alternative reports.  
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The organization has continuous cooperation with most Belgrade municipalities, Centers for 
Social Work, police, educational institutions and  health care institutions. 
We have good communication with the Ombudsman and the Commissioner for Equality.  
 
In order to collect authentic data on the position of Roma women and girls, which serve as a 
starting point for advocacy activities, to create and adapt services, programs and other activities 
to the real needs of women and girls, the organization conducts various qualitative and 
quantitative research. In the previous three years, the organization has published the following 
research - Security first (2018), Assessment of the security situation in substandard settlements 
of the city municipality of Zemun (2019) and Gender-based violence against Roma women and 
the availability of support services (2019). Research on the position of Roma women and girls, 
with a special focus on forced / juvenile communities, continued in 2020.  
 
In order to raise public awareness of gender-based violence and discrimination against Roma 
women and girls, the Roma Center for Women and Children Daje organizes campaigns in Roma 
settlements, and regularly participates in campaigns such as "16 Days of Activism against 
Violence against Women" and "Month Roma women's activism ”. Although the interest of the 
media in the topic of gender-based violence against Roma women has decreased in recent years, 
the Roma Center for Women and Children Daje periodically submits relevant announcements to 
the media, and in the previous three years three press conferences were organized to present 
the results of the organization's research.  
 
 

 
 

 

MISSION of the Roma Center for Women and Children Daje 

Roma Center for Women and Children Daje is an organization dedicated to the 
fight for a dignified life without violence and discrimination against Roma 
women and girls, through the provision of specialized services and 
implementation of programs that improve basic human rights and positions of 
women in all spheres of life and work.  

 

VISION of the Roma Center for Women and Children Daje 

Roma center for women and children Daje strives for a society without 
discrimination and violence in which all Roma women and girls have equal rights.  
From beginning of its work until today, the organization Daje strives to build trust, and provide 
professional women's, social and humanitarian support to Roma women and children, 
primarily those who have survived some form of violence, or are in an unequal, discriminatory 
position in the family. and society.  
 
The goal of the Association is to improve all social mechanisms to prevent sexual, economic 
and all other forms of violence and discrimination against Roma children and women, as the 
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most drastic forms of violations of women's and children's human rights provided by the 
Constitution, law and international documents.  

 

Values and principles  
It is extremely important for the organization that the values they stand for are respected, 
through all their activities, and these are those values:  
1. Client trust 

2. Principles of combating violence against women 

3. Respect for women's human rights and the fight against discrimination 

4. Values arising from membership in other networks and alliances 

5. Work on standardization and licensing of services 

6. Common values of all members and activists of the organization  

 
In addition to these values, the most important principles we are guided by in our work and 
which we stand for are:  

 Support and solidarity 

Social justice 

A culture of nonviolence 

Respect for personality and respect for diversity 

Equality of members of the organization 

Transparency and open communication 

Professionalism and high quality standards 

Respect for feminist principles in work 

Every woman’s experience is equally important to us 

Services are free for users  

 

In addition to these, the organization recognizes the personal priorities of associates and 
activists as very important for further work and development, such as:  
 

1. Personal progress and training 

2. Sense of belonging and respect 

3. Meeting new people and exchanging knowledge and experiences 

4. Mutual trust 

5. Sense of security 

6. Respect for feminist principles in work  

 

Services provided within the work of the organization 
 

The organization's priority is to ensure continuity in providing specialized assistance and support 
services to Roma women who are at risk of violence or have experienced violence (SOS hotline, 
legal support, psychosocial support and individual consultations). 
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The organization provides individual psychosocial support services to women who are at risk or 
have survived some form of violence, through SOS hotlines, as well as group workshops and 
educational work. 
We pay special attention to providing legal support, including obtaining personal documents, as 
well as support to Roma women in exercising their guaranteed rights before the competent 
institutions.  

 
According to the records of the organization, women of all ages call us, both from the area of the 
city of Belgrade and from other parts of Serbia. 
In 2019, the organization received a National License to provide SOS telephone services for 
women with experience of violence, fulfilling the standard for work. The license number of the 
Roma Center for Women and Children Daje: 484. The free SOS number 0800 002 007 is available 
to users from 9 am to 5 pm, every working day, while on weekends and all other days the mobile 
number 063 340365 is available during 24 hours.  
 
 
SOS telephone helpline services:  

 SOS consultations - emotional and psychological support for women who are at risk or 
have experienced violence - are scheduled as needed by the user; 

 On-call duty on the SOS telephone - on-call duty in the organization's office five working 
days a week from 9 am to 5 pm as well as on the 24/7 mobile phone on duty; 

 Individual customer support is organized in the organization's premises - they are 
scheduled as needed by the user; 

 Informing, providing legal advice to users as well as referral to free legal services; 

 Providing support in exercising basic rights before the competent institutions and 
translation, for users who do not know the language of the majority people enough; 

 E-mail consultations for users; 

 Online communication, individual and group (webinars, zoom meetings);  
In addition to the standard SOS telephone services, the organization also provides other services 
that are important for overcoming the situation caused by violence and violence prevention. In 
our work, we encourage the education of Roma children and provide support in exercising their 
rights in the field of social and health care. We encourage users to exercise their rights 
guaranteed by the Constitution and the law, and we are actively working to prevent 
discrimination against Roma women and girls in all spheres of life.  
During the state of emergency introduced on the territory of RS due to the worsening of the 
epidemiological situation caused by the spread of Covid-19 virus, members of the organization 
worked from home ,our SOS numbers were available to users 24 hours a day. 
 
The organization has created a special FB profile for expanded psychological support to all 
women who need help in this situation. During this period, the organization provided SOS 
counseling services for women with experience of violence through three telephone lines, and 
an additional telephone line for psychological support was introduced. Also, the organization 
provided legal information and counseling services for women with experience of violence and 
support in the process of exercising rights with the competent institutions. Also organization 
delivered over 100 packages of food, hygiene products, protective masks and clothes  
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Networks   
Roma Center for Women and Children Daje participates in the work of the following Networks: 
Roma Women's Network, Network of Women Against Violence, League for the Roma Decade, 
Network of Women in Black, Women Peace Security (Resolution 1325), Ecumenical Initiative of 
Women from Omis. They are active and recognized in the women's movement in Serbia. In 
2017, the organization founded and monitors the work of the United Roma Women Against 
Violence Network, whose members are Roma organizations: Amaro Drom from Smederevska 
Palanka, Successful Women from Kostolac, Aurora Mine from Belgrade's Zvezdara Municipality, 
Integrative Global Center from Kragujevac, Center for Women and Children Victoria from 
Belgrade Municipality of Zemun, Association Ruž from Kostolac, Safe road from Belgrade 
Municipality Mladenovac, Association Nada from Belgrade Municipality Zvezdara, Association De 
Andre from Belgrade Municipality Zemun and Association Roma Progress from Belgrade 
Municipality Palilula. 
The organization materially and professionally participated in the founding of the association: 
Center for Women and Children Victoria from the Belgrade municipality of Zemun, Successful 
Women from Kostolac, the association Safe Way from the Belgrade municipality of Mladenovac, 
the association Nada from the Belgrade municipality of Zvezdara, the association De Andre from 
the Belgrade municipality of Zemun.  
 

Associates 
The organization has developed permanent cooperation with: Initiative A11, Praxis, Autonomous 
Women's Center, Center for Support of Women and other organizations in the territory of RS. 
There is also ongoing cooperation with Belgrade municipalities, Mobile Teams, Roma 
coordinators as well as pedagogical assistants and health mediators. 
 
Cooperation has been established with Belgrade primary schools (elementary schools Sutjeska, 
Branko Pešić, Stevan Sinđelić, etc.), as well as with certain higher education institutions. Activists 
and experts of the organization participate by invitation as guest lecturers and speakers at 
various seminars for female students on human rights and minority rights.  
 

III                                                                                                 SWOT ANALYSIS 

 
In the process of drafting the Strategic Document, a SWAT analysis was made which shows the 
strengths of the organization, weaknesses, opportunities and potential threats in further work.  
 

STRENGTHS  WEAKNESSES 

-We have specific knowledge and skills to work 
with a special target group of women (clearly 
profiled) 
- We have a clear direction in work and 
functioning 
-Presentable in their work (we have existed 
since 2001) 

-Uncertainty of continuous financing of 
services (lack of interest of donors in 
financing SOS services) 
- Insufficient number of hired staff 
- Lack of programs for the prevention of 
fatigue and burnout of employees 
- Insufficiently developed channels of 
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-Recognizable in their environment and the 
public as service providers (visible) 
-Connected with other organizations and 
networks 
-The organization has good technical resources 
-Professionalism in work 
-Motivation and willingness to work 
-Compliance with standards and procedures in 
work 
-Developed special programs and mechanisms 
for access to Roma women 
-Available publications and printed materials of 
the organization 
-Experience and learning in working together 
-Openness and transparency in work  
-Creativity in work 
-Assistance, support and solidarity with other 
Roma women's organizations 
-Increased mobility of organizations (working in 
different parts of RS) 
-Established international contacts 
(organizations and networks from other 
countries in the region) 
-Personal development and progress of the 
members of the organization 
-Good knowledge of the needs and situations in 
which service users find themselves 
-We provide various services that are not 
provided by others  organizations dealing with 
Roma women  
 

communication with decision makers and the 
media 
-Lack of capacity for writing and managing EU 
projects 
- Feeling insecure at work 
- Insufficient knowledge of digital 
communication tools 
-Discrimination and lack of interest in the 
cooperation of competent institutions  
 
  

OPPORTUNITIES  THREATS 

-Possibility of accreditation of new programs for 
work with Roma women and girls 
- Training - improving the knowledge and skills 
of members of the organization 
- Possibility to improve work and capacity 
through participation in different networks 
- Contacts and cooperation with institutions and 
institutions 
- Opportunity to participate in the development 
and implementation of the LAP for national 
minorities 
- Membership in Councils / Commissions for 
Gender Equality and Security at the local level 
- Opportunity to act through participation in 

-Donor withdrawal (change in donor policies 
and priorities) 
-Unstable socio-political situation (frequent 
elections, changing people at the local level) 
- Impossibility of access to domestic funds 
due to political inadequacy 
- Limited implementation of institutional 
cooperation (cooperation at the personal 
level) 
- Traditional social environment 
- Threats and challenges posed by the Covid 
19 virus pandemic  
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working groups for the preparation and 
development of new strategic and legal 
proposals 
- Improving communication and visibility with 
the general public through the use of new 
communication channels 
- The possibility of expanding our services 
through work on the prevention of violence with 
Roma boys 
- Competing with new donors 

 
 

 

 

IV             STRATEGIC GOALS OF THE ROMA CENTER FOR WOMEN AND          

CHILDREN DAJE      
 

Strategic goal 1.- Provide quality, accessible and free services to Roma women 
and girls at risk of violence / with experience of violence, through the 
establishment of working standards while respecting measures to protect 
against infectious diseases Covid 19  

 
Specific objectives:  
1.1. Providing specific services to Roma women and girls who are at risk of violence or have survived 

some form of violence (SOS hotline, legal support and psychological support). 

1.2. Improving the technical capabilities of the organization in order to provide better services to 

customers; 

1.3. Accredit a special program for working with Roma women who are at risk or have experience of 

violence; 

1.4. Implementation of mandatory monitoring / evaluation by users in order to monitor the quality of 

services provided; 

1.5. Improve the quality of services by improving the skills and knowledge of associates and consultants 

within the organization; 

1.6. Development and implementation of an annual work plan in order to provide adequate service to 

users; 

1.7. Engaging the coordinator of the United Roma Against Violence Network to better transfer 

information of experience and knowledge; 

1.8. Holding regular meetings of all service providers in the organization (SOS telephone, legal support, 

psychological support) and organizing regular monthly meetings of coordinators from other organizations 

of the URPN Network, to exchange information and advice on cases (online and / or in the premises of 

organizations);  
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Strategic goal 2.- Develop models of continuous informing of users, institutions 
and the public about our services  
 

Specific objectives:  

2.1. Renew the internal communication procedures of the organization and provide conditions 

for better communication; 

2.2. Increase the visibility of the Roma Center for Women and Children Gives to the public 

through the revision and implementation of the Communication Strategy; 

2.3. Improve the knowledge of team members for public speaking and the use of other 

communication tools (social networks and digital platforms) 

2.4. Establish mechanisms for collecting feedback from clients on the degree of satisfaction with 

the services provided in order to tailor the service to the needs of users; 

2.5. Continuous cooperation with relevant institutions of the system in order to cooperate and 

exchange information crucial for the needs of users; 

2.6. Increase the visibility and involvement of women's Roma organizations members of the 

URPN network (joint actions, round tables, conferences, FB page of the URPN Network)  

 

Strategic goal 3.- Improving and enhancing the capacity of the organization in 
all spheres of activity 
 
Specific objectives:  
3.1. Improve the work of the organization through improved procedures for management and 

work within the organization; 

3.2. Increase the quality of work of volunteers, consultants and associates of the organization 

through continuous professional development (development of various knowledge and skills 

needed to provide services to women and girls Roma victims of violence); 

3.3. Involve young Roma women through volunteer and educational programs in the work of the 

organization; 

3.4. Improving the library, archives, databases, databases of documents used by the organization 

in its work and which can be made available to other organizations and the professional public; 

3.5. Improve the work and functioning of the organization by strengthening the technical 

capacity of the organization. 

3.6. Improve the work of the Roma Center for Women and Children Daje through the exchange 

of experiences with other similar organizations, associations, as well as Roma networks (Study 

visits - Slovenia, Austria, Croatia, Macedonia, BiH); 

 

Strategic goal 4.- Establish models for financial sustainability of services 
provided by the Roma Center for Women and Children Daje  
 
Specific objectives:  
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4.1. Improve the financial sustainability of the organization by creating a strategy for financing 

the work of the organization for the next 3 years (Fundraising strategy); 

4.2. Improve the financial sustainability of the organization through the formation of an internal 

team (which they want to deal with) that will deal with funding opportunities; 

4.3. Improve the financial sustainability of the organization through research on possibilities and 

planning of other sources and ways of financing (corporate philanthropy, donor evenings).  

 

Strategic goal 5.- Continuous advocacy for the advancement of the position of 
Roma women and girls  
 
Specific objectives:  
5.1 Collection and analysis of data and information on the position of Roma women and girls; 
5.2 Work on preparation and submission of independent reports on the situation in the field of 
respect for the rights of national minorities (women's rights / Roma women and girls) - according 
to CEDAW and GREVIO Committee, OHCHR reference bodies; 
5.3 Active participation and reporting of the organization to the National Convention on the EU, 
other organizations and institutions on the situation in the areas it monitors under Chapters 23 
and 24 and within the implementation of the Monitoring Strategy and Advocacy Strategy; 
5.4 Active exchange of information with other stakeholders  with the recommendations related 
to reference chapters 23 and 24; 
5.5 Continuous implementation of reference research on the position of Roma women and girls 
in society and make the results of the research available to the general public; 
 

V                                                                   ORGANIZATIONAL STRUCTURE 
 
According to the Statute of the DAJE organization, the governing bodies of the organization 
consist of the Assembly consisting of all its members, and the Board of Directors as an executive 
body with 5 members, which the Assembly appoints and can revoke. 
 
In accordance with the previous practice and due to the different financial situation in which the 
organization found itself in previous years, the issues of organization and division of labor, 
project management, employment and hiring new associates were based primarily on the 
enthusiasm and volunteer work of activists. With institutional support, DAJE is able to establish a 
more stable and stronger organizational structure, with a clear division of labor and 
responsibilities, as well as to possibly plan to expand its activities.  
The assembly of the association consists of all its members, the assembly meets once a year. 
The Board of Directors of the organization proposes to the Assembly the adoption of decisions in 
writing. 
The Assembly fully decides if at least one half of the members are present. A two-thirds majority 
of the votes of the present members is required for the decision on amendments to the Statute, 
status changes and termination of the work of the Association. 
 
The Board of Directors is composed of prominent activists, associates and employees of the 



___________________________________________________________________________________ 
16 

organization who elect the president of the Board, who is also the legal representative of the 
organization. The election of the President of the Board is verified by the Assembly of the 
Association. The president is elected for 5 years and one person can be elected to that position 
no more than twice. 
 
 

 
ORGANIZATIONAL SCHEME OF MANAGEMENT AND WORK

 
 

Workplace 
 
Workspace of organization is located in the wider center of Belgrade.  
 Office surface is about 45m2, it is in a safe and accessible location and is adapted to the needs 
of the organization. It consists of two physically separate offices and auxiliary rooms. The space 
fully meets the requirements and standards prescribed for the provision of SOS services and 
individual work with clients. 
 

Technical equipment of the organization 
The business space is fully equipped for work and services (tables, chairs, shelves, flip chart 
board ...) There are three computer places and various accessories: scanner, printer (for black 
and white and color printing), camera , TV ... 
The offices are fully equipped with furniture for everyday business. All computers in the 
organization have online Internet access and are networked. All employees and activists who 
carry out activities within the organization have access to computers and the Internet on a daily 
basis, without special restrictions. The organization bought a car in 2019 to increase safety when 
working in the field.  
 

VI                                                                    FINANCIAL SUSTAINABILITY 
 

Financial resources  organizations provides , through project applications to various calls and 
invitations from international and domestic donors whose goals and programs coincide with the 

Assembly DAJE

•THE BOARD OF 
DIRECTORS Daje

President of the 
Board

•Employed 
persons in the 
positions of 
lawyer and 
professional 
psychological 
associate

Project 
coordinators

•Persons 
engaged for the 
implementation 
of specific 
activities
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goals of the organization. 
The organization has no financial reserves from the funds raised, nor debts. Funds are 
earmarked for pre-defined and adopted budget items. 
 
By defining the strategic plan and increased capacities, as well as expanding the scope of work 
through the introduction of new services, through participation in various networks and 
alliances, we expected to improve the possibility of applying for larger funds, as well as the 
possibility of implementing projects for several years. 
 
Since the establishment of the organization until today, the organization has not had major 
problems in ensuring financial stability, expenditures have followed the inflows of funds so that 
there were no periods in which the survival of the organization was called into question.  
 
In addition to applying to international and domestic donors, the Statute of the organization also 
it allows us to raise funds by providing services to other organizations or third parties, selling  
printed publications, various publications and other material prepared in printed or electronic 
form. 
 
The statute of the organization also provides  possibility for the organization to provide financial 
resources for its work by receiving individual donations and sponsorships from legal entities and 
individuals in accordance with the positive legislation in this area.  
 
The organization has achieved the following budgets in the past 3 years: 
 
2017 : 65.000 USD  
2018:  88.920 USD 

2019;  103.700 USD 

Sptembar 2020:  75.000 USD  

 

 

2017 : 53.62593 EUR 
2018:  73360.2743 EUR 

2019;  85553.98611 EUR 

Sptembar 2020:  61876.07482 EUR 

 

 

 

For the next period, the organization recognized the following priorities for better functioning. 
 

 Increasing the number of employees and engaged persons; 

 Raising funds (in the next three years) for the purchase of own work space; 

 Improving technical capacity and professional support;  
 

VII                                                                                   PUBLIC ADVOCACY  

 

In its work and activities so far, DAJE has used various advocacy tools and models to bring its 
knowledge and experience in working with Roma women closer to decision makers, target 
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audiences and users of their services, all in order to cause changes in favor of Roma women 
rights.  

The changes they are advocating are aimed at changes in state policies, laws, procedures. 
Through its activities, the organization supports issues of importance to Roma women and tries 
to impose them and convince those who hold power that something needs to be done and 
support the issues being advocated.  

For advocacy purposes, the organization conducted a survey “Gender-Based Violence Against 
Roma Women and Access to Support Services”. The data from this survey were used to write 
inputs for the “Serbia Progress Report 2019” regarding Chapters 23 and 24.  

In its strategic goals, the organization Daje recognized the processes of public advocacy as very 
important for both the organization and their beneficiaries, and directs its activities towards 
animating and mobilizing the Roma community, wider community, as well as local, national and 
international decision makers to improve positions of Roma women and girls.  

In 2019, the organization wrote a Public Advocacy Strategy and in it determined the goals / 
topics to be addressed in the following period:  
 

 The less the use of the term "early marriage" and the use of the term "forced juvenile 

community", this renaming is important because of the attitude of institutions towards this 

phenomenon in the Roma community, most Roma girls illegally (without the legal procedure 

found in the Republic of Serbia to enter into a minor marriage can do so from the age of 16 

and only with the consent of parents, social work center, doctor's examination, conversation 

with a psychologist and a court decision that the child is ready for marriage and to do so of 

his own free will) enters forced juvenile communities at 14, 15 and 16 years. The police and 

the Centers for Social Work do not react adequately to this phenomenon and call such 

communities marriage because even in the patriarchal Roma community, this practice is 

considered a legitimate marriage of girls. The use of the term marriage in these situations 

gives a certain legitimacy to a phenomenon that is absolutely against the law and openly 

legitimizes the forced marriage of underage Roma girls. We believe that it is very important 

to raise public awareness, both of the Roma population and the majority population, that 

this practice is not marriage but a forced juvenile community.  

 Practical application of the Law on Prevention of Domestic Violence - Based on the 

experience of the organization in working with our beneficiaries, we came to the conclusion 

that the application of emergency measures that provide for the perpetrator to be removed 

and detained, are not applicable to the Roma population. Most Roma women live in a 

partner's house where several generations live, and are often subjected to secondary 

victimization by members of the perpetrator's family after his detention and removal. 

Therefore, we believe that it is necessary to make a change in the law that would enable the 

police to send a woman to a safe house on the spot by urgent procedure. We also emphasize 

that it is necessary for this measure to be implemented, to provide Roma women with access 
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to safe houses, which, as it has been shown so far, are not accepted by women who have 

more children, which is often the case with Roma women.   

 Public advocacy towards the EU and monitoring of the chapters 23 and 24 - In the strategy of 

public advocacy of the organization, a special topic is advocacy towards the EU and it has 

several goals: Increasing public awareness about the position of Roma women in Serbia. 

Application of the European Action Plan for Gender Equality GAP II to legal documents and 

strategies in Serbia regarding the position of Roma women.  

 Increasing cooperation and trust between Roma women and competent institutions (police, 

social, health, educational institutions.  

 Advocating for the affordable education of Roma girls, especially in the context of the Kovid 

Pandemics.  

 Equality of Roma women and girls in achieving access to social and health care services 

during the coronavirus pandemic.  

In order for advocacy actions to have an effect, the organization mobilizes community members 
to involve the wider community in solving problems. In addition, the organization strives to 
develop transparency and accountability in the institutions of the system towards this specific 
group. 
Daje conducts advocacy actions through three types of activities:  

1. Advocacy activities: when speaking on their own behalf or on behalf of women 

from their target group in public 

2. Mobilization activities: when they invite and encourage other organizations, 

networks or alliances, individuals, to speak in public with them about important 

topics for women from their target group. 

3. Empowerment activities: when they encourage others to know that they have 

the right to speak in public and to have the right to hear them  

Representation  

Planned advocacy is especially important for the organization Daje because their users are often 
not able to present themselves in public and do not have the opportunity to speak in places 
where decision makers would hear them. That is why the organization or persons from the 
organization express and convey the interests of those on whose behalf they speak. In these 
activities, the activists of the organization respect the basic principles of advocacy (ethics and 
legitimacy).  

During these activities, the beneficiaries share their information and opinion with the person 
from the organization as an advocate, and continue to agree on who to advocate for. The best 
person for advocacy is always a person who herself belongs to the group for whose rights and 
freedoms she advocates, so the President of the Board of the organization, as a Roma woman, is 
the best person for these activities. 
The advocacy techniques used by the organization are:  
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•   Lobbying (through personal and organizational communication channels, towards 
individuals or groups that have the power to implement change, written or oral lobbying)  

The organization mainly conducts written lobbying which takes place through short notices, 
letters, reports, the aim of which is to convey the message in an efficient manner as written 
documents (provide information, present the topic and request action). This approach allows 
them to convey the key message of the organization, the legitimacy of representing the interests 
of the user group, indicate how the target person or institution is responsible for the issue, 
summarize the problem in a maximum of three points and explain each of these points with 
clear arguments and suggest actions. should be undertaken by the target person or institution. 
The organization participated in a week of consultative meetings in Brussels organized by the 
Kvinna Till Kvinna Foundation, together with other Roma women's organizations lobbied for a 
change of the Strategy for social inclusion of Roma men and women at the European Union 
level. new strategy. The organization plans to prepare alternative reports for the CEDAW 
Committee this year and in the coming years, alternative reports on Serbia's progress in the area 
of Chapters 23 and 24, parts related to the Strategy for Gender Equality and the Strategy for 
Social Inclusion of Roma Men and Women. developed a monitoring strategy and continuously 
conducted field research.  

 Campaigning (own campaigns or by joining other organizations, alliances or coalitions 
in campaigns aimed at supporting their target group);  

When organizing campaigns, the organization Daje respects the basic principles: organizing 
various working or operational groups for help and support in organizing activities within the 
campaign; mutually agree on which campaigns are launched independently and when and 
where it is important to get involved in campaigns organized by others; during the 
implementation of various campaigns, they include other groups and entire communities; Due to 
limited resources, the organization often decides to launch campaigns on social networks or to 
support campaigns initiated by other actors in the community through social communication 
channels. The organization participated in the creation and implementation of the following 
campaigns: Campaign "You are not guilty" of the Women's Network Against Violence, "Meet Do 
Not Judge" Roma Women's Network, campaign "Education and Not Marriage" by Daje, "Report 
Discrimination at Work" by the Kvinna till Kvinna Foundation. Every year we participate in the 
campaigns "Month of Roma Women's Activism" and "16 Days of Activism".  
 

 Media (through communication strategy: according to print and electronic media, use 
of social networks as communication channels);  

With the degree of influence they have on public opinion today, the Daje organization believes 
that the media are an important ally in conveying the message to the target audience and the 
public as a potential support in the implementation of the advocacy campaign. Media support 
for the position of MPs and allies and their criticism of the opposite position can have a huge 
impact on the public and decision makers. 
In Serbia, the media are deeply divided into those who are politically eligible and those who are 
not, which affects our media coverage, given that our reports and research often point to the 
problems that Roma men and women face in exercising their rights in institutions. In the last 
couple of years, we have noticed that we are less invited by the media that have a national 
frequency, with the exception of the Roma Radio of the Radio Television of Serbia. 
The media are not always open to issues and problems that plague women from multiple 
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marginalized social groups, especially the problems of Roma women, so it is important for the 
organization to recognize friendly and allied media and direct its communication towards them 
by fostering good cooperation. 
Much of the communication with the public, the organization conducts through the placement 
of information through social networks, through its own and organizational FB accounts and the 
official website of the organization.  https://romadaje.org/  

Communication with the media also takes place through private channels, personal contacts 
with journalists or newsrooms, as well as through the issuance of public announcements 
published by the media. 
The communication channels used by the organization to convey the message, in addition to the 
above, are: public face-to-face meetings, posters, flyers, various other info and promotional 
material, TV, radio or billboard advertisements, signing petitions, public protests, debates, press 
releases , press conferences. 
According to the communication strategy of the organization, the communications manager is in 
charge of posting the contents on the organization's website and Facebook page, to write and 
forward announcements to the media, institutions and other organizations. Also, all team 
members, if necessary, post content on FB organizations. 
The Communications Manager is in charge of presenting the organization to the public, unless 
the organization designates another member who can better respond to a given topic at a given 
time. 
The communications manager is in charge of maintaining the organization's mailing list, and 
team members should send it to her if they have new contacts so that the mailing list can be 
updated. 
Reports from seminars, meetings, trainings and field work are made by all team members if the 
communications manager was not present, all reports are sent by e-mail to all team members. 
The organization writes monthly and annual reports which are forwarded to institutions, 
networks, donors and other associates and are also available on the organization's website. 
The organization plans to start a video campaign called "Roma Women's Stories" in the coming 
period.  

 Networking (participation in / I forming alliances, coalitions, networks, informal 
groups gathered around a common idea or goal important for the organization); 

 
The organization uses networking to form alliances and use all available capacities of allies and 
mentors that can contribute to the change that advocacy seeks to achieve. The organization uses 
its participation in various networks, alliances and coalitions in two ways, in order to achieve the 
mutually agreed goals, results and ideas around which they gathered and agreed. 
Daje is a member of several networks and alliances and has so far been open to establishing new 
strategic partnerships in line with its strategic goals. Networking activities also benefit them to 
create and gain support for their work and activities.  

Mobilization 

Through mobilization, the DAJE organization involves other individuals, organizations, in its own 
activities so that they are encouraged to support what the organization is fighting for, in order to 

https://romadaje.org/
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then take action towards achieving common goals. By mobilizing the entire Roma community, 
the Daje organization expands its support base with those who are directly affected by the issue 
to convince others that the issue also concerns them.Mobilizing others is essential to the 
organization of Giving for several reasons: 

 The number of people advocating for the rights of Roma women is important, especially 
if all people are advocating for a common cause for all Roma women 

 Working with other individuals or other groups / organizations / networks / alliances 
reduces the risk that what the organization advocates will be rejected by the wider 
community and strengthens the organization's advocacy potential. 

 Through mobilization, organizations can achieve social change by changing popular / 
prevailing / stereotypical thinking by raising public awareness, even if the same change 
does not happen within the government and the state system, it will happen at the 
community level. 

 Invitations for other persons / organizations to participate and speak in public together 
with them on important topics for women from their target group increase the credibility 
and visibility of the organization itself in public and among decision makers  

Empowerment  

In order for an organization to lead advocacy processes, through advocacy and mobilization, it is 
necessary to permanently encourage and educate interested individuals to participate and play a 
more important role in the development of policies and practices, which will enable them to 
acquire some kind of ownership over the changes. .  

Empowerment activities are most often carried out through organizing or participating in various 
trainings: 
 

 for public speaking; 

 to create a communication strategy; 

 training for creating and running campaigns; 

 through organizational development training. 
 
The organization Daje encourages the members of its organization to participate in trainings, as 
well as to apply their acquired knowledge and skills in this area in the work of the organization. 
Also, the organization organizes various trainings to improve its own capacities and the work of 
the organization.  

 

VIII                                                                                                     DONORS 

 
 

So far, the activities and work of the Roma Center for Women and Children DAJE have been 
supported by international donors, of which they would point out: 
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- OAK Foundation (Trag Foundation), Belgrade  
Strengthening the Roma women movement“,  
Improving protection against violence for Roma women   
- FILIA, Germany  
Stretening the Roma women movment  
- Kvina Till Kvinna, Sweden 
Roma women in public advocasy 2018, Advocasy for Roma WHR 
- Open Society fondation  
Countering gender-based violence against Roma women in the larger Belgrade area“,   
- OSCE, Mission to Serbia:  
"Safety first" - assessment of the security situation in the municipality of Zvezdara, 2017, 
Assessment of the security situation in substandard settlements of municipality Zemun, 2018. 
- Ecumenical Women's Initiative, Omis, Croatia 
- UNDP in Serbia 
From domestic donors, the work of the organization was supported by: 
- Reconstruction of women's fund, Belgrade, Serbia 
- City of Belgrade, Secretariat for Social Protection 2008. 
 

 

 

 


